King of kings Lutheran Church - Exit Interview

Whenever a Ministry team leader or a volunteer leader is stepping down it
is important to review their experience.
This list is provided to guide the interview:

= What was your most important responsibility?

= What was most rewarding about the ministry?

= What was most tedious about the ministry?

= What prompted this transition?

= What can be improved about the ministry?

= What problems exist?

= What was your key accomplishment?

= Who was your most valuable resource?

= What advice do you have for the next person filling this position?



This interview has a second purpose, that being of recognition.

It is VERY important to thank the leader for all the time and
effort.




