Thinking about Starting a New Ministry?

Congratulations! If you are thinking about starting a new ministry, you are embarking on a wonderful
adventure. This one-page guide is designed as a helpful tool to assist you in the reflection process and
help you know where to get started. You may also find it helpful to obtain a copy of our General Event
Planning Guide if you are looking at planning events. You may also want to see How We Do What We Do -
Empowerment for Ministry. Just a few words to let you know how we see things here at King of kings.
We believe that God has gifted every Christian with gifts to do ministry in the church and in the world.
We also believe He calls people into ministry. It may be to serve as a leader for our youth, or sing on
the worship team, or start a ministry. The staff and leaders of King of kings stand ready to assist
you. There are some important things to know and to consider as you get started:

Your Name:
Phone:

Please describe the new ministry. What do you have in mind?

What is driving the new ministry? Is there a need? A sense of call? A heartfelt passion?

What will you need to accomplish what you want to do? How do you plan to get what you need?

< leadership needs:

financial needs:

administrative help or publicity needs:

building or space needs:

other needs:

What is your target audience? Who are you trying to reach?

Our mission (what we do) is to welcome people in, help them grow in faith, and send them out to care
for others.
Our vision (what we are becoming) is people who are putting Christ first.

How will this ministry help us accomplish our mission and work toward our vision?



Every ministry we have is connected to one of our Core Ministry Teams (Welcome, Grow, or Care) or
one of our Council Support Teams (Leadership, Finance, Facility, Policy, New Ministry, or Existing
Ministry). You will be supported by and be accountable to the Core Team Leader of that area.
What team do you think this new ministry should be connected to?

Please complete this form and get it to any Core Team Leader or drop it by the office. Someone will get
in touch with you soon to discuss the new ministry. We look forward to working with you and we pray
for God's Blessings on your new ministry.



