King of kings Lutheran Church

2008 Budget

Statistical %

% Total 2007 Actual

Average spent 2008 Estimated % Total 2008
Spent by vs. 2007 total spent| 2007 Actual YTD Budget Expense Expenses to
Churches Summary of 2008 Budget Expense as of 10/31/07 Amt - as of 10/31/07 Totals 2008 Budget
Worship Ministry 1% $3,916 $11,110 2.4%
Education Ministry 2% $7,713 $15,955 3.4%
Missions 4% $13,155 $20,680 4.4%
Congregational Care 0% $0 $1,200 0.3%
Outreach & Evangelism 1% $2.585 $7.530 1.6%
28.0% Sub-Total Ministry 8% $27,369 $56,475 12.0%
9.0% Office Administration 3% $12,249 $13,500 2.9%
20.0% Building Maintenance & Mortgage 40% 141,319 $152,318 32.4%
43.0% Salaries and Benefits 49% 171,999 $247.664 52.7%
100.0% Total Expenses 100% 352,936 $469,957 100.0%
2007
YTD Actual
Anticipated Contributions 2007 Budget as of 11/30 2008 Amount
Pledged Contributions $289,520 $256,950 $276,484
Non-Pledeged $157,087 $164,659 $152,760
Faith and Growth Factor - 10% Percent $44,660 $42,924
Total Anticipated Contributions: $491,267 $472,168
General & Bldg fund giving as of 11/30/07 $421,609
Total Budgeted Expenses: $469,957
Budget Difference: $2,212
2007
YTD Actual 2008 Proposed
2007 Budget as of 10/31 Budgeted
Account # Description
5103-001 Music Ministry / CCLI, books, Song Discovery Sub, $350 $223 $440
5103-002 New Music Ministry / Monthly Youth Events $1,500
5104-000 Audio Ministry (formerly Sound Equip Items) cables, mic equip & monitoring $2,506 $1,550
5105-000| New name |Worship Equipment Repair & Maintenance $300 $0 $2,600
5108-000 Worship Supplies (planning materials (books, etc.) & supplie $400 $195 $400
5108-001 Altar Guild (Candles, Communion Wine, Hosts, Bread $700 $270 $400
5108-004 Palms $130 $111 $120
5110-000 Supply Pastor $0 $350 $700
5110-001 Lay Preaching Ministry $200 $71 $200
5112-000 Video Ministry (CVLI license, video recording materials, projector bulbs $300 $190 $2,200
5116-000 New Production & Distribution (printer ink, CD paper sleeves, CD-R's) $700
5120-000 Children's Activity Bags $150 $0 $300
WORSHIP MINISTRY TOTAL $2,530 $3,916 $11,110
EDUCATION MINISTRY
Account # Description
5203-001 Confirmation Materials (curriculum) $1,000 $705 $500
5203-002 New Confirmation Supplies (overnights, gowns, year end fellowship event, Echo Grove fund, year end
dinner) $1,275
5203-003 New Echo Grove Scholarship Fund $300
5206-000 First Communion Materials $60 $0 $60
5208-000 Small Groups $500 $0 $500
5210-001 Sunday School Curriculum (Programs &Teacher Appreciation $1,700 $1,286 $1,500
5210-000 Sunday School Supplies (art's and crafts projects , SNACKS for Sunday School , Rally Day ) $300 $375 $700
5210-003 Nursery Supplies (diapers, wipes, latex gloves $150 $9 $120
5211-000 Vacation Bible School (VBS materials, supplies, snacks $3,000 $2,654 $5,000
5214-000 Adult Education (Books, Research & Alpha) $300 $154 $1,000
5217-000 High School Youth / C.H.A.O.S (snacks, pop, pizza, teaching supplies $1,200 $0 $1,200
5217-001 High School Youth / Summer Mission Trip Assistance (2008 Summer Mission Trip cost assistance
& scholarships ) $2,000 $1,000 $1,200
5217-002 High School Youth / Activities & Retreat Assistance (2008 Spring Hill & scholarships $1,700 $1,360 $2,300
5218-000 Bibles (For bible giveaway in the fall and other bibles (for kids, teens and adults) $400 $170 $300
EDUCATION MINISTRY TOTAL $12,310 $7,713 $15,955
MISSIONS
Account # Description
5301-001 ELCA Benevolence/ Southeast Michigan Synod $13,015 $10,921 $15,600
5301-002 Missionary Support / Mission Field $1,200 $800 $1,200
5302-006 MCREST (yearly program) $500
5302-007 New Salvation Army (local monthly dinner served by Kok) $1,200
5307-000 His Gang Quilting Materials $250 $14 $200
5309-000 Synod Assembly (support our delagates attending annual meeting) $200 $420 $420
5310-000 Local Benevolence / Lighthouse Outreach Center $1,200 $1,000 $1,200
5313-000 Library (purchase new & used items for library) $200 0 $360
MISSIONS TOTAL $16,065 $13,155 $20,680
CONGREGATIONAL CARE MINISTRY
5314-000 New Congregational Hardship Fund $1,200
CONGREGATIONAL CARE MINISTRY TOTAL $0 $0 $1,200
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OUTREACH & EVANGELISM MINISTRY
5101-001 Advertising - SBS Yellow pages $1,620 $1,078 $2,525
5101-002 Advertising - Newspapers advertisements Easter & Christmas & others $1,500 $207 $1,500
5101-003 Advertising - (Kinko's) $150 $0 $50
5106-000 Outreach Effort / Materials $500 $96 $300
5106-001 Address Directory - Bressers $255 $255 $255
5224-000 Church Picnic & Family Life events (eqg hunt & pumpkin patch) $500 $308 $1,000
New Coffee Ministry (coffee & supplies) $500
5412-000 Flwp Supplies - coffee, cups, ect, flwp events & misc. apprec. celebration: $400 $641 $1,400
OUTREACH & EVANGELISM MINISTRY TOTAL $4,925 $2,585 $7,530
BUILDING ADMINISTRATION
Account # Description
5403-000 Custodial Supplies All paper products for church bathrooms, garbage bags for entire church and soap
for bathrooms and kitchens. Also misc. items to include mop heads or buckets, organizational items
$1,200 $1,074 $1,700
5404-000 Electricity - KOK $11,500 $8,646 $11,000
5405-000 Waste Management - KOK (weekly service plus fuel & environmental charges and additional pick-ups iff
needed ) $875 $981 $1,115
5406-000 Natural Gas - KOK (there is an estimated 20% increase expected: $6,500 $4,544 $5,500
5408-000 General Liability Insurance - Lutheran Trust Insurance Company $6,500 $4,612 $4,570
5414-000 Snow Removal $1,000 $505 $1,200
5415-000 Telephone $2,400 $1,769 $2,200
5416-000 Water & Sewer - KOK $1,100 $821 $1,000
5420-000 Church Maintenance: For regular upkeep and maintenance items, furnace, painting, landscaping ,
electrical & plumbing, septic syster $6,000 $14,465 $10,000
5428-000 Security Alarm Fees - monthly fees to Guardian Alarn $550 $413 $560
5450-000 Church Bldg. Interest Expense - Interest expenses for Church mortgage $68,975 $60,877 $68,664
BUILDING TOTAL EXPENSES $106,600 $98,708 $107,509
OFFICE ADMINISTRATION
5470-000 Offering Envelopes $1,000 $113 $1,000
5409-000 Postage $2,500 $2,598 $3,000
5411-000 Office Supplies General office supplies necessary for running the church. Inc.: letterhead, envelopes,
business cards, newsletter masthead etc. Also includes all supplies for copiers and Riso machine.
$5,200 $3,383 $5,200
5413-000 Office Copier & Standard High Speed Copier Contracts - “Maintenance” agreements with Macomb
Duplicating (high-speed duplicator and Alpha Copy (office copier) pays the cost of copies and service to
the machines, including toner & drur $1,550 $1,112 $1,600
5427-000 Internet - email and web hosting $1,500 $1,178 $1,300
5431-000 Bank Charges / deposit slips $50 $145 $200
5478-000 Dues and Subscriptions l.e. Sam's Club, Church Law and Tax Report etc $125 $150 $200
5479-000 Computer / Network IT $3,569 $1,000
OFFICE ADMINISTRATION TOTAL EXPENSES $11,925 $12,249 $13,500
STAFF SALARIES AND BENEFITS
Account # Description
5500 series Payroll - Staff - includes 13 employees $128,601 $99,595 $152,182
5550-001 Senior Pastor Salary $50,000 $26,654 $33,000
5550-002 Senior Pastor Social Security $6,120 $3,399 $4,820
5560-001 Senior Pastor Pension & Health $30,614 $13,707 $9,620
5560-004 Worker's Compensation Insurance $1,200 $1,311 $1,800
5564-001 Senior Pastor Housing Allowance $30,000 $17,769 $30,000
5575-001 Professional Expenses $500 $346 $500
5576-000 Pastors Continuing Education $1,000 $813 $1,500
5577-000 Auto Expense Reimbursement - mileage driven by staff for church businest $3,000 $813 $2,000
5578-000 New Staff Development (team building & continuing educatior $600
5590-002 Hiring Expenses - Interviewing, travel and moving costs for Senior Pastol $5,000 $0 $0
5590-003 Employer Social Sec / Medicare (Based on 7.65% Med & SS for $152,182 salary) $11,244 $7,593 $11,642
STAFF SALARIES & BENEFITS TOTAL EXPENSES $267.279 $171.999 $247.664
GRAND TOTAL OPERATING EXPENSES $421,634 $310,325 $425,148
FUND 02 — BUILDING FUND
Account # Description
02-5602-000 Church Building Principal Expense - $38,964 $35,427 $44,809
Closing Fees $0 $7,184
BUILDING FUND TOTAL EXPENSES $38,964 $42,611 $44,809
GRAND TOTAL OPERATING AND BUILDING $460,598 $352,936 $469,957
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Anticipated Capital Expenditures

Building & Property Related:

Business Office renovated to a classroom

CHAOS Room Expansion

Connecting to City Sewer System

Exterior Painting of stucco fascia on the building

Fellowship Hall Renovation

Furnace / AC Unit - North side of bldg.

Lobby Renovation Phase 1

Lobby Renovation Phase 2

Parking Lot
Storage Garage

Worship Center - New Roof

Finance Related:

Capital Debt Reduction
Endowment Fund

Seminary Scholarship Fund
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