
AN OVERVIEW OF A  
LAY MOBILIZATION SYSTEM                                       Mission: Personal, relational, Christ-centered growth through ministry. 
 
          Cataloging Ministry   • researching and listing with descriptions the ministry 

                  Member / Server             Opportunities     opportunities available in the church and community. 
                   
 
 
 INITIATE       FACILITATE       ENHANCE 
 
How do I understand    What is the Biblical   What is my unique What service  How do I select the How do I get  How do I sustain 
and become a part of    basis for service?   set of gifts and opportunities best best opportunity? ongoing training my ministry and 
the church?       interests?  fit my gifts and Where do I go? and    grow spiritually? 
         interests?     encouragement? 
 
    Assimilation         Context               Discovery           Matching                Placement            Coaching             Recognition 
 
• new members’ classes    • Biblical basis for                    • interview                                                                    • training for ministry            • supervision of members       • celebration of ministry       
• orientation to church                 using gifts                            • gifts assessment                                                         • “trial” service                        and ministry leaders            • small group discussions 
   ministries                              • every believer is a                 • discovery of:                   • listing of all possible                placements                       • nurturing and ongoing         • opportunities for 
• introduction to ministry              minister                                  - abilities                          matches                             • linking members with             support                                reflection 
   opportunities                         • each person is                         - interests                       • supporting member               ministry leaders or              • affirmation                          • exit interviews 
• placement in a small                 uniquely gifted                         - gifts                               with ministry                         department heads               • evaluation                          • new placements 
   community group                   • service as a means                  - motivations                     development                       • orientations to specific        • reassignments                     • leadership development 
• discipleship in                           for spiritual growth              - temperament                • feedback from member           service positions                • monitoring burnout 
   preparation to serve               • maturity factors                    - skills                              about service interest           • commissioning for              • supporting spiritual 
• outreach to existing and            needed to serve                    - life experiences                                                           service                                growth 
   inactive members 
 
                                                                                                                                                                          How does what I’ve discovered about myself address my immediate concerns about … 
                                                                                                                                          • parenting  • marriage  • career placement  • college choice  • finances  • addictions                                     

          
          

Individualized
Applications                                                                                                                                                                What needs do I have for ministry from this church … 

                                                                                                                                                                    • Biblical study  • relationship groups  • counseling  • grief support    
                                                                                                                                                                              • divorce recovery  • family assistance  • other needs 
 

   Shaping the Vision     Admi
   & Initial Setup                             & P
 
• casting vision for church leadership and         • a system 
   general membership   • computer
• mission / purpose statements     systems  
• set-up of Lay Ministry Committee  • ministry d
• select new staff – Director of Lay Ministry • evaluation
• involvement of lay leaders and staff to  • budgeting
   embrace new vision   • calendar /
• planning and strategy development  • space / fa
• finances – developing a budget and   • policy and
   obtaining the necessary resources  • prayer su
    
   
   

    
    
    
    
    
nistrative Support  Leadership Development 
rinted Materials   

for keeping records   • interview and select core team 
ized information and matching  • develop staff and core team 

       - Lay Ministry Committee  - recognition 
escriptions of service opportunities     - interviewers   - develop churchwide leaders 
 forms and feedback systems     - ministry mentors 
 a system to track costs      - interpersonal and supervision skills 
 scheduling systems      - coaching and support skills 
cilities        - training skills 
 procedures handbook      - leadership development 

pport systems       - feedback and evaluation 
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